CLARKSTUDIOS

Maximizing Growth Through Unified Branding with
The Studio Brand Method™

In today's rapidly evolving market, businesses face significant challenges in
achieving tangible returns on investment from their marketing efforts. This struggle is often
rooted in a lack of cohesion between branding and marketing strategies, leading to missed
opportunities and diluted brand messaging. As businesses strive to navigate these
complexities, the need for a unified approach has never been more critical.

Recognizing this, Clark Studios introduces a groundbreaking solution: The Studio
Brand Method™. This method is desighed to empower businesses to harness the full
potential of their branding and marketing efforts, ensuring that every element works in
harmony towards achieving their economic goals. By aligning strategy, design, and
execution, we help businesses create a compelling brand identity that resonates with their
target audience, drives growth and enhances customer engagement. Understanding what
truly drives conversions is key, as shown below in figure 1, highlighting user interest rate
differentiators across customer touchpoints.

Early Stage Middle Stage

Blog Posts High Medium Low
Articles High Medium Low
Case Studies Low High High
Ebooks Medium High Low
In-person Events Medium High High

Interactive Content High High Medium
Podcasts High Medium Low

Videos High High Medium
Webinars Low High High
White Papers Low High High
Opt-in Pages Low Medium High
Social Media High Medium Low

figure1
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When reflecting on your marketing strategy, It's important to understand your
customers interests to ensure your marketing strategy is tailored to reach your customer’s
needs in order to be effective. And when you don't, this can have devastating effects - did
you know that, “One-third of customers (32%) say they will walk away from a brand they love
after only one unpleasant encounter, while 92% would completely abandon a company
after two or three negative interactions (Ninetailed)”. You may have great content produced,
but if it's not meeting your customer in the correct way, that can lead to operational waste
and inefficiency causing you to spend more dollars to get the job done. And worse, if your
marketing funnel isn't working correctly, you could lose interested customers.

The Need for Cohesion

In today's competitive landscape, the cohesion between branding and marketing
efforts is more than a luxury—it's a necessity. It's not enough to simply match your customer
interest across the funnel, instead, your funnel needs to act as a microphone amplifying
your brand message across all its touchpoints. Studies reveal that brands with consistent
messaging across all platforms can increase revenue by up to 23%, underscoring the
tangible benefits of a unified brand strategy. Additionally, a McKinsey report highlights that
businesses with strong brand consistency outperform their counterparts by 20% in terms of
customer loyalty and engagement. However, the reality for many is starkly different; with
70% of businesses failing to align their strategies effectively, leading to diluted brand
messages and wasted marketing investments. This disconnection not only hampers growth
but also erodes trust and recognition among target audiences, making the case for an
integrated approach to branding and marketing more compelling than ever.

Customer Persona

So where do we start? Understanding your audience is the cornerstone of any
successful branding and marketing strategy. It's not just about knowing who your
customers are, but deeply understanding their needs, preferences, and the journey they
take to make a purchase. By developing detailed customer profiles and mapping out their
decision-making process, businesses can tailor their messaging and design to resonate
more effectively with their target audience. This targeted approach ensures that every
marketing dollar spent is more likely to convert interest into action, aligning perfectly with
the strategic goals of your business. Implementing these insights into your strategy allows
for a more personalized and impactful connection with your customers, setting the
foundation for sustained growth and loyalty.

Through The Studio Brand Method™, a diverse range of businesses have seen
remarkable transformations in their brand perception and market presence. Two notable
case studies show that, after applying our method, our clients experienced a significant
increase in customer engagement and sales within the first year, clearly demonstrating the
power of unified branding and targeted marketing.
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Our Case Studies

Trilogy Financial Services
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West Dermatology

+30%

OVER LAST YEAR

CLINIC
BOOKINGS

+48%

PRODUCT
SALES

2,098

APPOINTMENTS

EMAIL
CAMPAIGNS

APPOINTMENTS

GOOGLE AD
CAMPAIGNS

949.610.2956

NEW BRAND
REFRESH

figure 3
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Trilogy approached us with stagnant growth and a broken
marketing effort, struggling to reach targets and attract the
right customers despite multiple agencies on retainer.

Our comprehensive overhaul with fresh design and core
messaging, seamlessly integrated all efforts that played a
pivotal role in attracting their desired customer base.

Brand Strategy & Execution, Positioning and
Messaging, Customer Journey Development, Advertising
Campaigns, Media Buying, Email Marketing Campaigns.

Good design matters, but good
messaging matters equally - where design meets
messaging is when brands come alive.

The West Derm brand was getting lost in a sea of medical
sameness... cold, process-driven stock photography and
bland messaging that did not resonate with their audience.

We helped West Derm completely reinvent their brand,
increase social followings, boost appointment bookings
and increase online product sales, all in one year.

Brand Strategy & Architecture, Positioning,
Email Marketing Campaigns, Blogs, Signage, Website
Design & Development, Brand Style Guide.

Go against the grain, beat the
competition and win customers... for a lifetime.
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The Studio Brand Method™

Our comprehensive approach is designed to ensure that every aspect of your
branding and marketing efforts work in harmony to achieve your business goals. It is
divided into three key phases: Strategy, Design + Implementation, and Ongoing
Evolution.

The Strategy Phase: This initial phase is all about laying the groundwork for success.
It involves in-depth market research, customer profiling, and competitive analysis to
develop a strategic foundation. Here, we define your unique value proposition, align your
brand identity with your business objectives, and set clear, measurable goals for your
branding and marketing initiatives. Every customer touchpoint is aligned to the same
narrative. Why is this important? Well, as McKinsey Group says, “Companies that use tools
like customer journey maps see revenues increase as much as 10 to 15 percent while also
reducing their cost of service by 15-20% (McKinsey).”

Developing a customer journey that not only aligns to your customer persona, but
echoes across your customer ecosystem allows you to create a seamless customer
experience, and a positive experience with your brand. Combining your customer journey
with integrated reporting allows you to identify exactly where in your customer journey
prospective clients are failing to convert and helps you swiftly determine areas of
opportunity - saving money both operationally and in your marketing spend. It's difficult to
stand out in the competitive business world, when “Only 8% of companies report having all
channels linked, with 70% having no or very few channels connected, significantly limiting
insight into consumer journeys and preferences” according to Dimension Data. The Studio
Brand Method can be a monumental opportunity to make an impact for your brand and in
your sector.

CONVERSION & ASSET PATH
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The Design + Implementation Phase: With a solid strategy in place, we move on to
creating a cohesive visual and verbal brand identity. This phase includes the development of
a brand style guide, marketing materials, and digital assets that reflect your brand's core
values and appeal directly to your target audience. Implementation involves rolling out your
new brand identity across all channels, ensuring consistency and impact in every customer
interaction. According to a research study conducted by McKinsey “the most important
finding was that companies that performed the best in design achieved average revenue
growth that was 32 percent higher than their peers over five years. They also had a 56
percent higher shareholder return during the same period.” As quoted in this article, they
say that it was “interesting to see that companies from a wide variety of industries
consistently showed financial benefits from good design: from retail banking to medical
devices to consumer goods. This suggests that improving your design capability can
improve your company’s financial performance.” Bottom line; good design means more
revenue, and when your marketing firm is also a really great design firm, the process is
streamlined and the results are twofold.

Ongoing Evolution Phase: Branding and marketing are dynamic, not static. In this
phase, we focus on measuring the effectiveness of your strategies and making data-driven
adjustments to adapt to changing market conditions and customer feedback. Continuous
analysis and refinement ensure that your branding remains relevant and your marketing
efforts keep delivering the desired results, driving sustainable growth over time.

CONVERSION & ASSET PATH

POST-SALE CUSTOMER JOURNEY

‘3—*%{ E ﬁ())u
IS INVESTED ' | COMING BACK
L IN BRAND l OWNERSHIP ' FOR MORE

COMPLETES
TRANSACTION

CONFIRMATION y ACTIVE
' PARTICIPATION
AL

+ MONEY EXCHANGES . CUs

+ CUSTOMER GETS « SEES THE BENEFITS + HAPPY WITH + TELLS THEIR FRIENDS
COMFORTABLE « NOT SHOPPING AROUND PRODUCT/SERVICE + LIFELONG LOYALY
+ USES PRODUCT/SERVICE FOR A REPLACEMENT + GIVES FEEDBACK « REPEAT DONOR
+ INCREASES ENGAGEMENT « SHARES TESTIMONIAL
« ATTENDS EVENT + DONATES TO CAUSE

« NEW CUSTOMER
+ ONBOARDING

figure 5

949.610.2956 CLARK STUDIOS | team@clarkstudios.co 50of6


https://www.mckinsey.com/capabilities/operations/our-insights/operations-blog/why-design-means-business
mailto:team@clarkstudios.co

CLARKSTUDIOS

Our Process:
Phase 01 - Strategy
o Brand Assessment
2-3 hour Exploration Session
Brand Foundation
Target Audience
Brand Persona
Customer Journey
Identity Update (if needed)
Marketing Strategy
o Advertising Strategy
Phase 02 - Design and Implementation
o Ad Campaign Visuals and Messaging
o Lead Generation Page
o Sales Page
o Marketing Collateral
o Social Media Design and Messaging
Phase 03 - On-Going
o Measurement and Tracking
Data and Analytics
SEO Database + Newsletters
Platform optimization and lteration
Email Drip Campaigns

o O O O O O O

O O O O

Each phase of The Studio Brand Method™ is designed to build upon the last,
creating a cohesive and powerful brand presence that resonates with customers and stands
out in the competitive landscape. Unlike other firms that might offer partial solutions, our
expertise lies in seamlessly integrating all three phases, distinguished by our knack for
merging beauty with efficiency.

Take Action

To jumpstart your journey towards a more unified branding and marketing
approach, here are some actionable strategies for immediate improvement. Incorporating
interactive elements and tools can significantly enhance the engagement level of your
clients with your branding and marketing strategies. Begin by conducting a thorough audit
of your current branding and marketing materials to identify inconsistencies and gaps. You
can do this by engaging with your customers through surveys or feedback sessions to gain
insights into their perceptions and expectations. Utilize this feedback to refine your brand
messaging, ensuring it aligns with your audience's needs and values. Implement a
consistent visual identity across all platforms, from your website to social media, to
strengthen brand recognition. Set clear metrics for success and regularly review your
marketing performance to adapt strategies as needed. These initial steps will pave the way
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for a more cohesive brand experience and lay the foundation for deeper engagement with
your target audience.

Not sure where to begin? Here are some of the ways we assess your brand. One of
the first things we do is create a Personality Slider. We'll always address the personality
gaps in your brand, from where it is today to where you want it to be. Next, develop a
Customer Journey Map (see figure 4). Have you ever thought about the journey your
customers take when experiencing your brand? When we go through this assessment, we
map out all of the touchpoints you need to implement to make it a reality. Then, produce
your Stages of Conversion. How many stages are there? You don’t want to miss a single one.
From prospect to raving fan; plan all the stages and reverse engineer the process because
there's only one path to fierce brand loyalty. Lastly, try focusing on your Core Asset Path. Do
you know which assets are needed to convert your customers from one stage to the next?
We'll outline, develop, and identify the measurable metrics that the assets require to
convert at each stage of the journey.
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By utilizing these interactive elements and tools, your business can take proactive
steps towards improving your branding and marketing efforts, leading to better
engagement with your audience and improved outcomes.

Transform your company into a memorable brand by starting with a
complimentary 20-minute brand assessment today.

Visit www.clarkstudios.co/contact to get in touch.
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